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30 Netober 1953

SUBMCG s Orientetion Course leature on "iervices of (Onamon Concern®

1, Mp. feber, AD/IC; lus requested informal eormment by members
of O/NE on a lscturs on "Services of Cosron Comcern” Which he hes
prepared for delivery during the nsxt Oridntation Course,

2, Inasmuoch as Mr, Abbot Gmith, 0/NH, has been requested to
iseture on Natlonnl Intellirencae Zstinates, 1t may be =mypposhd that
Treining Llutended ¥r, heber 3o confine Higself to serviees rendered
vy 0/0, O/ 1R, O/8I, ete,, pursuaut to Nection 102(d)(R) of the
Rationsl Security Aet of 1947,

3. i, Reber, however, hes developed 3 thesis that all the
funetions of CIA, imeludirg Y productics and coordisatidn of
national eslinates, are "'services of cowron comeern®, This ‘thesis
is supported by a litaral interpretation of the ‘ext 47 the et and
by the observation Wal the goordinating ani estimting functions
of OIA are matters of comwon interest discharged throwsh inSerageney
&Omﬁimh »

k. Although this arguwant Las & gpuperficial plaveibild by, we
censider it to be both historically mitrwe and highly impe to
presont as CIA dootrine, A1l the fuhctions of CIA, of oourss, sre
of concern %o the N3C and the séveral Lgparimentc vepfesented there,
but fron the earlisst times » (istinctior bas been mage betumen the
Direster's responsibility to the ¥5C for planming int¢liigence coording=
tien snd producing nationa) estimstes, or the one hand, and services
rendered by CIA to the invellirence mmiity, on the other, Nr,
Beber's Goctrine would tend o obgoure this distinctien te the detrie
ment of the Director's ultimate avthority with respect o national
satimates,

Ss We undarstand that the Ceneral Ceunsel shires ovr view of
this mtter,

6. Mr, Reber has been advised of @uﬂf position as set forth above,
T gonsider it desirable that you alss should be aware »f 1%,

SHERMAN KENT
: Assigtant Direstar
Coples tor AD/IC Nationa) Fstimates
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